Parish Clerk: Donna Tristram

P: 01206 542221/07759 837111

Minutes of the Corporate Governance Committee Meeting
held on 8™ March 2023 at 7pm in the Committee Room, Victory Hall

Present: Clirs Cotter (Chair), J. Norton & Clir Spademan
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The Clerk, Finance Officer and one member of the public.
Clirs Bloomfield and Jordon joined the meeting as non-voting members after commencement

Chair’s Welcome and record and approve apologies for absence- Clir Singh’s apology was accepted
Declarations of Interest — None Declared
Public Participation — None Present

APPROVED the minutes of the Corporate Governance meeting held on 8" February 2023 (previously circulated) — to
be signed at a later date

Clerk’s Report -RECEIVED & NOTED

RFO Report

a) APPROVED - intermediate expenditure for on-line payment of invoices where required (per the list of payments
circulated & verified by Clir Cotter & the Clerk against scanned invoices prior to the meeting in accordance with
Financial Regs 5 & 6). It was decided that the Colchester City Council invoice for the unmetered electric supply
would remain unpaid as the City Council had not yet responded with substantiation of the electricity calculation.
Additional invoices were presented post payment list compilation and agreed for Able Drains @ £ 2130.30 and
Dines Agri Services @ £ 350

b) APPROVED - the interim Finance Reports & Cllr Cotter NOTED the full Bank Reconciliation during the meeting,
which did not reconcile by £ 13, due to the £ 3 debit card monthly fee but also an unidentifiable £10 charge on the
company issued debit card which will be investigated with the bank.

c) No virements required approval

d) REVIEWED large capital projects, reserves and budget reports. It was explained that any budgets with a 5% +/- variation are
highlighted. The subscription budget was also reviewed due to increased expenditure

REVIEWED solicitor information regarding Mrs Jansma’s estate in relation to Comb Field donation for proposal to
Full Council. The Clerk will continue to explore possibilities regarding initial use of the land.

REVIEWED Investment and Reserves Report for recommendation within a policy to Full Council. It was agreed that
the notice period savings deposit account would increase from 30 to no more than 60 days’ notice

REVIEW the latest Local Highways Panel (LHP) report and CONSIDER any responses — No Report Provided by
Essex Highways

Corporate Governance Review:
i) REVIEWED the January 2023 internal auditor’s report. The Clerk confirmed the recommendations to increase
the burial ground fees and consider the following year’s fees at budget time had already been agreed by the
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Community Assets Committee and the necessity of marking each grave would be trialled by installing a flush
level, small cobble tile.

ii)To REVIEW Training and Development Policy for Proposal to Full Council = The Clerk advised, as more
relevant, this policy is to be reviewed by the Staffing Committee

iii) REVIEWED and agreed to Corporate Governance Terms of Reference for Approval by Full Council

11. Information Update — No update presented
12. Agenda Items for Committees / next Council Meeting —
i) Corporate Governance Committee — To review 2022/23 budget against yearend total
expenditure/income
i) Full Council — To resolve whether to accept Mrs Jansma’s gift of land and bequest from her will
iiii) Full Council — To review Investment and Reserves Policy for adoption

13. Confirmed the date & time of the next meeting— Wednesday, 12" April 2023

The Chairman closed the meeting at 7.59pm
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PAYMEN TS (AWAI TING AUTHORISATION) LIST

ucher Cosde Date Henite Bank O g D Wi e Snip Pl WAT Type L) VAT Total
A0 Strestighis - Bectndty 03R00 1. Unity Trusk Bank Stredt Lighting dadricity Cokchastir Borpugh Camad § 2,883 AT E 1,506
430 Community Events - exend  02/08,/ 00 L. Uniy Trust Bank Fazam hing SWVHMC E B7.00 870
A1 Community Bverts - expend  00'00/ 00 L. Uniey Trust Bank Fam hire ENHMC x LR 10800
4H Tods and Consumables 03\ 03 L. Uniy Trust Bank Mantmance oads and sppie  Emest Doe & Sons Lid 1 3830 P 1] 6620
41 Strecighis - al mantenance 0303/ 00 L. Uniy Trust Bank Street Lighting Maint enance A Lighting Sobstions Lid 3 42500 LER. 51450
4% Profssmal Fos 03\ 0a L. Uniy Trust Bank Latiga | i Elons Ligal LLF 1 7.0 H5.43 .40
437 Othar 04\ 080 L. Uniy Trust Bank Leaiats Fegma Life L 5 A0 8.0 L6800
43 Buldngs & Cor Farks - almi  04/08/ 00 L. Uniy Trust Bank ‘Winrkshop Th Stesl Bulding Compary 5 05.00 E5.00 Ho.0d
447 Mantzrance Yehice 03'm/ 04 L. Uniy Trust Bank haurane Arthur I Galagher hsuranoy X0 L LIk
441 Traming (all) 0w/ 08 1. Unity Trusk Bank Stalf praining Seciety of Lical Cound| Qerd X 45000 45000
441 Traning (all} 03'm/ 04 L. Uniy Trust Bank Staff taining Esme Association of Local o X0 LA He50
441 Traming (] 03m/ 030 1. Uity Trigst Bank Stalf training Eusime Assciation of Losal & 5 5.0 5.0 AL
44 Other 03'm/ 04 L. Uniy Trust Bank Event expenses Hedgehogs R Us X 5750 5750
445 Grounds Maemancs 0030 U Uiy Trigsk Bark Wk B colectian TS Hygere Lid % 10 5.0 22800
44 Buldngs & Crr Farks - almi 030,00 L. Uniy Trust Bank DOran Martmance SVHC X LIER 110
447 Office Sypples (all] 03/ 03 U Unity Tryst Bank Statipmery Wiaan Enterprise Ld 5 164 15 1943
448 Office Supples (all} AR/ 0N L. Unity Trust Bank Frinter suppies Amaron EUSarl K Brane 5 jamn i 459
45 Salaries, PAYE &N (4l nym/na 1. Uity Trust Bank Sdary
453 Salaries, FAYE &Nl 0|/ nn b Unity Trust Bank Salary
45 Salaries, PAYE &N (4 nym/0a 1. Uity Trust Bank Sdary
455 Salaries, FAYE &A1 {all) 04|/ nn b Unity Trust Bank Salary
4% Pension conirbutions (d) 0200/ 00 1. Unity Trust Bank Parigion @ ymits
457 Salaries, FAYE &N (all}) [l e v} U Unity Trust Bank FA&TE & M1
45 Office Supple (al) LR R e 1. Uniby Trust Bank Prirter supd g Armanm EL Sar L UK Brand § 5.8 1.7 T
A58 Office Suppdes (all] 0\ 03 L. Unity Trust Bk St ionery Amanda Ward s 54 L Bl
45 Office Supples (all} 0|/ nn L. Unity Trust Bank Frinter suppies Amaron EUSarl K Brane 5 jamn i 459
A6l 1T Serdos (nc. softwargan 02/08,/ 00 L. Uniy Trust Bank Friner Saint T7 Lid 1 B30 5180 k1 e |
4% Burial Gound Expenses (dl]  024'03/ 00 L. Uniey Trust Bank Burial Ground Expend bure B Limikted x e 1.7
A5 Mantzmance Yahice 03\ 03 L. Uniy Trust Bank “ahice Hine Fichards Cars Lid tfas Hand b 5 0500 215.00 150,00
45 Mainkzmance Wehide ym/ana L. Uniey Trust Bank ‘ehide Hie Richards Cars Lid Has Herd | 5 Q5.0 25100 15000
A3 Sundry Bxpendiue 03\ 0a L. Uniy Trust Bank RAoweis Fristige Flowars X 304 104
4iE Office Supples (all] Y|/ ana L. Uniy Trust Bank Stationery -+ Frintng WistaFTint BLY 3 i 1500 400
Travel ROYE L. Unity Trust Bark Trave! Biperses Doma Tristram X LA L0
Cther ROYEL 1. Uity Trust Bark Gt wncher MARKS AN D SPENCER AC X S S0
Total 0,001 60 1,081 K I 0ER4%

Including totals for PAYE wages, TAX & NI, Pension Costs and Home Working Allowances
with specific figures and personnel particulars redacted
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