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Item 6   

Subject: Stanway Victory Hall boiler failure  

 Good morning Teresa 

  
Thank you for your email about the failure to the Victory Hall boiler. 
  
As Clerk/RFO, I have used my emergency expenditure authority of up to £2,500 to authorise the full payment 
of this invoice, for the following reasons.  
  

1. It is a reasonable request from our ‘tenant’ SVHMC to SPC as the landlord, the heating being an intrinsic 
and vital part of the building, even if SVHMC has covered similar expenses in the past. 

2. The closure of the halls because of Covid-19 has already deprived SVHMC of much income this year.        
Additional costs such as these jeopardise the financial viability of the SVHMC charity and I conclude that it is in 
the best interests of the Parish Council and Stanway residents to avoid that situation. 

3. The lack of heating, as we move into the depth of winter, could lead to further, more expensive problems 
such as frozen pipes. Whilst there may be insurance cover provided, if no attempt is made to mitigate the  
problem, I doubt that the insurance company would pay out in those circumstances. 

4. The potential use of Tollgate Hall has a Covid-19 vaccination centre may put pressure on the other two 
halls if/when regular users of the facilities return. 
 
There is ample room within this year’s budget under Cost Code 88,  Halls – Contingency Reserve 
  

I have enquired whether the SVHMC insurance would cover this damage and you have indicated that the   
problem of providing explicit proof makes it unlikely. Similarly, a claim against UK Power Networks seems to 
require the same high level of proof. Even if successful, such a claim would take quite a while to materialise – in 
the meantime, winter would have likely come and gone. 
  
In keeping with the protocol, I have advised John Spademan, as SPC Chairman, of my actions (to which he lends 
his full support) and shall confirm them in writing to the next Full Council meeting. In the meantime, please ask 
the contractor to re-issue the invoice in the Parish Council’s name direct to me, as this will allow the VAT to be 
reclaimed. 
  
Kind regards 
  
David 

David Lines  
Parish Clerk and RFO 

TOTAL COST — £1707.84 + VAT 



Item 7   

The current set of Standing Orders can be found via this link to our website 

 https://www.stanwaypc.org.uk/uploads/standing-orders-2020-21.pdf 

(About the Council/How the Council is organised/Standing Orders) 

And Financial Regulations can be found here 

https://www.stanwaypc.org.uk/uploads/financial-regulations-december-2020.pdf  

(About The Council/Finance/ Financial Regulations) 

Item 8  

Corporate Governance Committee met on June 10th and was acting for the Council under Covid-19 emergency 
delegated powers at the time.  CGC agreed that a letter should be sent to CBC about land assets and 
“specifically to record the principle of the transfer of ownership of such assets to the Parish Council where      
appropriate, or otherwise to return responsibility for the asset to CBC.” 

That decision was noted by the Full Council, as part of the CGC minutes, in Item 8 at its meeting on July 30th. 

STANWAY PARISH COUNCIL (stanwaypc.org.uk). The CGC Minutes were also published on the Parish Council’s 
website on June 29th. 

This whole matter arose out of a report from our Internal Auditor in late-2019 about our land and other  assets 
that we manage, including a recommendation to clarify the responsibilities relating to the management of     
Silverwitch Green (in the absence of any tangible agreement between SPC and CBC). This report was sent to 
Full Council and discussed on October 31st 2019 – it was resolved to accept the IA recommendations. 

On February 27th 2020, formal agreement at Full Council was given to deal with the new Community Centre and 
the MPGA in New Farm Road and, from this time, the idea arose of incorporating all sites owned by the         
Borough Council into the discussion. Updates were given at every subsequent meeting in the Clerk’s Report. 

 
It was always intended that the Full Council would ratify the decision to acquire any lease (as it has to, by law) 
but it did not make sense to do anything until agreement and some sort of a proposal was received from CBC. 
That appears to be impending and it seems sensible to establish a formal position on acquiring the leases of 
Silverwitch Green and Lucy Lane South parks, subject to the appropriate legal agreements. 

Item 9 

The use of video-conferencing facilities in place of physical meetings has hitherto been seen as a temporary stop-

gap during the Covid-19 pandemic. However, there remains a presumption of ever-increasing           transparency 

and citizen involvement in Parish Council matters. The recording of council meetings, with links available on the 

website, will provide local residents the opportunity to access meetings of the Parish Council at a time conven-

ient to them and this can be seen as the next stage (with the appropriate technology) for live broadcasts of 

meetings, however they are staged. 

Item 12  

Confidential documents, to be provided separately 

https://www.stanwaypc.org.uk/uploads/minutes-full-council-2020-07-30.pdf

