Parish Clerk: Donna Tristram

P: 01206 542221/07759 837111

Minutes of the Corporate Governance Committee Meeting
held on 13" December 2023 at 7pm in the Conference Room, Victory Hall

Present: Clirs Cotter (Chair), Baines, Spademan, the Clerk & Finance Officer

1. Clir Cotter welcomed all present & Clirs Hagon, J Norton & S Seabrook’s apologies for absence
were recorded & approved

Declarations of Interest — None were declared
Public Participation — None present

4. APPROVED & the Chair signed the minutes of the Corporate Governance meeting held on 8"
November 2023

Clerk’s Report - RECEIVED and NOTED

6. RFO Report
(i) APPROVED expenditure for on-line payment of invoices where required (a list of payments
were circulated & verified against scanned invoices prior to the meeting & signed as agreed
by Clir Cotter during the meeting in accordance with Fin. Regs)
(i) RECEIVED & APPROVED interim Finance Reports & NOTED a full Bank Reconciliation
conducted by ClIr Cotter during the meeting.
(iii) VIREMENTS — APPROVED:-

Value Transfer From (with Cost Code) Transfers to (with Cost Code)

£ 500 Burial Ground Reserves  N/A Burial Ground CC57

£500 Grounds Maintenance CC31 Burial Ground CC57

£1,750 IT Hardware & Software CC22 Comms. & Advert. CC21
-reintroduced code

£ 500 Subscriptions CC37 Training CC13

(iv) REVIEWED large capital projects, reserves & budget reports — CGC to continue considering
allocation of budget to Jansma Park during the budget process for 2024 & beyond

(vy RECEIVED an update on the Council’s cash investments as agreed at Full Council
September 2023 in accordance with the Investment Policy adopted at May 2023 Full
Council meeting — The Nationwide Account has been closed and funds will be released in
accordance with terms (ie., 26.01.24 & 19.03.24 settlement). The Barclays mandates still
require updating, which is in hand. The Clerk will provide a further report at January’s
meeting. Until the savings accounts have been closed, the investments cannot be
incepted.
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7. REVIEWED quotations prices provided verbally from the Clerk for 2024/5 budget
purposes only. CGC authorised the urgent work identified by Community Asset’s
recent independent tree survey at a cost of £ 4460.00 (CC 31) as budget permitted this
expenditure 2023/4. Corporate Governance Committee to agree a tree surgery
contractor by April 2024 based on reduced scope of work in relation to Community
Asset’s Tree Survey Report called out October 2023

8. REVIEWED & AGREED third draft of Budget Inputs for 2024-25 and Revenue
Expenditure, Capital Expenditure and Earmarked Reserves. The final, forth draft to be
agreed at January Corporate Governance meeting for approval by Full Council 25t
January 2023. Colchester City Council are proposing to leave the amount of grant
including LCTS unchanged from 2023/2024 and according to figures provided, there is
a reduction in the number of Band D properties that Council tax will be collected on.
The RFO has queried this and is pending a response

9. Local Highways Panel (LHP) report — No updates
10. Corporate Governance Review - No items for consideration
11. Warren Lane Strategic Function Improvements - No updates

12. CONSIDERED & AGREED to the proposed response suggested by Clir Spademan. The
Clerk will reply to the Local Government Boundary Commission for England’s boundary
changes consultation for Essex County Council Divisions by proposing Stanway stays
connected with Layer de la Haye, Birch, Copford and Marks Tey due to similar shared issues.

13. RECEIVED an update from the Clerk regarding Jansma Park Working Group:-

e Groundsure Screening (Environmental search) - Clerk has contacted Colchester City
Council regarding the neighbour’s contaminated land. Boundary area to be clarified also
re: area mapped

e Solicitor will submit Highways Search ASAP re: London Road access

e £ 50,000 not cashed on advice from solicitor until all searches are returned and Additional
Enquires and Pre-Contract Enquiries response are received from benefactor’s solicitor

e Neighbouring land owner’s farmer has agreed to farm the land and will draft a Contract
Farming Agreement

14. Corporate Identity Working Group — No updates
15. Information Update — None received
16. Agenda Items for Committees / next Council Meeting:-

(i) Corporate Governance Committee to agree a tree surgery contractor by April 2024
(ii) Corporate Governance Committee to agree budget proposal for 2024/5

17. CONFIRMED the date & time of the next meeting— Wednesday, 10" January 2024
at 7pm, Committee Room, Victory Hall, Stanway Community Centre, Villa Road
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6a. Payment List

Stanway

11 Dpoom ber 2023 (20232024

Stanway Parish Council
PAYMENTS (AWAITING AUTHORISATION) LIST
Voucher Codle Dtz Mt Bank Chagua No IDesrip thon Sup iar VAT Type LT VAT Tatal
BT IT Hardware & Software jrc 317100023 L. Urity Trist X 36335 T softwane and support Starboard Systass Umited ) 5 65584 13997 E35.81
Bl Tmedighs- e Becricky 20705023 £ Uiy Trust 0000 Sreetights mariranoe A lghtlrg Sohllers L 35 429.00 580 SI4E0
13 CommuntyEvents - Bpend 1 L. Uity Trst X X000 Sgrage Sigrace Umited 5 800 530 30
T4 Budal Grownd - Ml BEpendia L. Uity Trizst 3 60050 Bural ground Serepfln Direct Lbd e Tracde 5 E5AT 1313 TRED
BF Jmedighis - e, Beciricky £ Uiy Trust 0000 Sreetights mariranoe A lghtlrg Sohllers L 35 429.00 580 SI4E0
nE e Supplies & Consumabl 1 L. Uity Trst X X000 Oefloe e pment Amazon EU Sarl K B 5 TeiE 1538 G164
T Commurity Bvenis L. Urity Trist X 000 Befird Maursen Fryle ¥ 1500 1500
BE Telephone & Bropdband L. Uniby Trast X000 DIFECT DEIIT Teigphione and broadand w Star Networks Lid 5 14055 ro
BT Tools and Coroumrabies B, Urily Trast X000 Mairhgrane Corsurabies Sorewfle Dined L Ka Trade 5 wa 554 Ex S
T Burial Ground - 4l Bxpendi 1 L. Urity Trust 3 50000 Bural grourd ATES (UK) Ltd 5 15756 E T 15780
1 Office Supplies & Corsusabl L. Urity Trist X 0000 DERIT CARD e Core urailes Aeraron Services Bucpe S8 5 1B 174 1644
B3 Training, Frofessceal Fees & L. Uriy Thast X000 G s Agsoddation of Local 2 5 3500 107.00 4200
T Ffice Supplies & Consumabl 1 L. Urity Trust 3 50000 Oefloe el pment SHENDHENSH DEBHELHE O 5 FLAT s 018
4 Sroeetights - ex. Bectricty L. Urity Trist X 000 Sreetights manteance A Ughtieg Sohutiors Lid 5 42900 B0 51450
BE Tools and Coraumrabies B, Urily Trast X000 Mairhgrane Corsurabies Sorewfle Dined L Ka Trade 5 143 855
e Communiy Safety L. Urity Trust 3 50000 oefbrilator batieries Aciive Med Supplies Lid 5 8000 5400 13800
6 Commurly Safdy B, Urily Trast X000 R brilage bateries Aot Med Supedies Lid 5 995 199 R
TT Grounds Manenance L. Urity Trust 3 50000 ‘Waste colecion THS Hyglene Ltd 5 13600 4750 18880
DR Office Supplies & Corsurall L. Uriky Trst 0000 Office cors umailes M Lee s BALC X LieYe ] LieYe ]
H9 Trairirg, Frofessonal Fees & 18 B, Urily Trast X000 HirirG s fascdation of Lodal G 5 BEpLD B 21600
10 Training, Frofesdoral Fees & 287112027 L Unity Trost 500000 Trairing Essex fssodafion of Local O 5 OO0 1400 400
1 Training, Frofessional Fees & 28/11,2003 L Uniby Trst X 0000 Trairirg Esien dasodatian of Local & 5 B0 16030 b de]
T2 1T Hardware & Softvare (e 3 £ Ury Trast X 0000 Eraetng Regicnal Life Lid 5 4m a0 am
B Tools and Consumabies L. Urity Trust 3 50000 MuiniErance corsmables ingisher FLC 5 1516 181 1255
T4 Office Supplies & Congumabl O L Unity TRst X000 STAMDING CRDER I7 softwane and Supodet Saiet IT Lid El %M 1980 11880
IS IT Hardware & Software jrc O L Uriky TrRst X000 STAMDING CRDER I software and support Sairk IT Lid S 1T6AL =3 211.53
B6 Frewifighis - e, Beciricky L. Urity Trusk X00000  STAMDING ORDER Sreetlghis mariranoe A3 Ughiieg Soluliors Lid - 5 12730 1546 1576
BT Grounds Manenance [ R irx] L. Uiy Trst X 500000 Grounch mainiErance Dines fgri Sarvices X SE0I0 SE0I0
I8 Comnwrity Bvents - Bpend 017122023 L. Uriky Trist X 30000 Bl e pearicll Lne: Karl Semmence ba D) Budy X 23000 23000
B Tools ard Corsumabies QRFIZ023 L. Uity Tt X 00000 Mgirigraroe Corsurables Sorewfle Diredt Lid a Trace 5 L6 435 551
W0 Tools and Consumabies 01132008 L. Urity Trust 3 50000 MuiniErance corsmables Screwdlx Direct Ltd ia Trade 5 s &5 Eri]
M1 Office Supplies & Corsumabl  02/12,0023 L. Uriby Trst X000 DESIT CARD Oefice euipment SOUNDS (WHOLESILE) UML S Pty 514 0ES
2 Offlee Supplies & Cormumabl L. Uniby Trust i200000 Offlce consumables Amagon Bl Sarl K B 5 =0 505 038
L. Uiy Trst da0000 Epeervans reburserent Dorra Tratran ¥ 419 419
33 CommuntyBvents - Bperd 30/11/2003 L. Uniby Trust i200000 Expeerises reimbursement Dorra Tristram i P P
Commenty Everts - Bpend 10/210202 L. Unity Trst 200000 ENpeiriats FembLrasment Dorra Trstram ® £ £
L. Uity Trost 0000 Srestights manterance A3 Ughting Solutiors Lid 5 453,00 S0.60 S41.80
L Undy Trast 0000  DERIT CARD Fusl Sairshiny's Supervarieds Un 5 a17 183 100
Martrance Vehick: L Unby Tnast 0000 DESIT CARD Pl Sairgbury's Supemariets Un S 4133 a7 580
W2 Traring, Frofesional feed 8 05122003 L. Uiy Trst da0000 iy Tiptres Parsh Carel H 10000 2000 1000
N =B = @ | i i
I B =B | - -
I = B ] I I
00O [ | [ ] | [ | [ |
] I I I 1 I I
I I I s | [ [
N I I s 1 I I
I I [ ] | I I
] I [ I ] I I
] I [ I | I I
| [
X2 Traring, Arofessional Fees & 0712 L Unky Trast 50000 E\g ﬁum of Local Cc ! ﬂo 2800 ED
¥3 Communty Beerts - Bpend L. Uiy Trst da0000 Bt speridiue SHMC H 13200 13200
B4 Room Hine L. Unity Trast 30000 Roce i SVHMC H 1500 1500
¥5 CommentyBverts - Bperd 07122003 L. Unity Trust 200000 Evert aipenctum SWHME ® &7.00 &7.00
W Professonal Fees 122003 L. Uiy Trst xa0000 Somrialmt HR ahvice Wt Limitad 5 SE7.50 11750 TS0
Total TR 50553 137313 19, 8TA66

Including totals for PAYE wages, TAX & NI, Pension Costs & Home Working Allowances

Draft until signed........cccceceveveeeeecevecceeecreeeevenene e .Chair - Date.... /....../20........ This page...... of......3.....



Draft until signed

Stanway

with specific figures & personnel particulars redacted
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