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Minutes of the Corporate Governance Committee Meeting 
held on 13th September 2023 at 7pm in the Committee Room, Victory Hall 

 

 
Present:  Cllrs Cotter (Chair), Baines, Hagon, J Norton & Spademan 

The Clerk & Finance Officer 
 

1.  Cllr Cotter welcomed all present & Cllr’s S Seabrook’s apology for absence was recorded & approved 

2. Declarations of Interest – Cllr Hagon declared a non-pecuniary interest in Item No. 7 as an LHP CCC Ward Councillor 

3. Public Participation – None present 

4.  APPROVED & the Chair signed the minutes of the Corporate Governance meeting held on 8th August 2023   

5.  Clerk’s Report - RECEIVED an update on ongoing action items from previous meetings, per the circulated lists 

6. RFO Report 

(i) APPROVED expenditure for on-line payment of invoices where required (a list of payments were circulated 
& verified against scanned invoices prior to the meeting & signed as agreed by Cllr Cotter during the meeting 
in accordance with Fin. Regs 5 & 6) 

(ii) RECEIVED & APPROVED interim Finance Reports & NOTED a full Bank Reconciliation conducted by Cllr 
Cotter during the meeting.  The Unity Account does not reconcile by £ 37.80 due to a duplicate payment to 
TBS (Voucher No. 200) which has/will be been credited off subsequent invoices. 

(iii) To APPROVE any virements – NONE REQUIRED 
(iv) REVIEWED large capital projects, reserves & budget reports – CGC to consider allocation of budget to 

Jansma Park during the budget process for 2024 & beyond. 
(v) REVIEWED S106 Colchester City Council Report – Future S106 Reports will be sent to all Councillors when 

received by the Clerk, & therefore removed from the RFO’s report. 

7. To REVIEW the latest Local Highways Panel (LHP) report & CONSIDER any RESPONSES & 
PROPOSALS – NONE PRESENTED.  Cllr Hagon (CH) provided a Ward Councillor update from the LHP 
as follows:- 

• CH has 2 schemes for consideration currently – a further T Sign at Rose Avenue & 
modifications to the current barriers at Wren Close walkway as they are not inclusive for 
cyclists &/or wheelchair/pushchairs.   

• CH is looking for alternative funding avenues for the automatic traffic count application,  
LCOL23201, required to propose a constant speed limit on Warren Lane. The Parish Council 
supported, but declined to fund (CGC Minutes 06.23 No. 7). 

• Approved schemes, subject to funding – LCOL198003, Footpath 5 off Tollgate Road, 20’s 
Plenty Scheme on Peace Road, moving of bus stop opposite The Princess Charlotte, London 
Road towards Copford & £4000 approved for pedestrian warning signs on existing lamp 
columns, Warren Lane as no pavement.  The crossing on Peartree Road previously approved, 
has been removed as the Fruit Farm developers (Mersey Homes) have agreed to fund this. 
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The Clerk to provide Stanway extracts from the Colchester City Council LHP quarterly minutes in 
future. 

8. Corporate Governance Review :- 

i)  REVIEWED & AGREED Budget Request Process for 2024/5.  The RFO will provide a template for relevant 

committees ahead of September’s Community Asset Meeting.  No changes/additions to cost centres & codes 

were agreed, but where committees share budget resources eg., Corporate Governance & Community 

Services with regards Community Safety (CC 91) it was recognised that each committee should request their 

own budget under this cost code & budget accordingly. A short training exercise for all councillors, particularly 

committee chairs & Committee Clerks will be organised by the RFO after the template is issued 

ii) REVIEWED & APPROVED the Council’s cash investments in accordance with the provided report & 
the Council’s Investment Policy adopted at May 2023 Full Council meeting.  The report will be 
submitted to Full Council for approval to action 

iii) DECIDED Corporate Governance Committee will have responsibility for generalised Council 
advertising eg., Regional Life entries (to reflect this Cost Code (CC) 22 will be changed from IT 
Services, including software & support to IT Services, including communication, software & support.  
Each Committee will continue to budget for advertising related to their own, specific projects eg., any 
advertising costs associated with Community Services events will be costed to Community Events – 
Expenditure (CC 54) 

iv) DECIDED on a review of the Council & Committee structure & processes, including delegated powers, 
by the new internal auditor during the next interim internal audit (pencilled in for October).  The RFO 
to organise & report back to this committee. 

 

9. CONSIDERED acquisition of Comb Field/Jansma Park & DECIDED to project manage the process by 
setting up a Working Group, consisting of one minimum representative from Corporate Governance, 
Community Assets & Community Services Committees & relevant officers.  The Working Group will 
report back to this Committee &/or the Full Council & may incorporate members from outside 
bodies.  The Clerk to organise the Jamsma Park Working Group set up.  
 

10. CONSIDERED & DECIDED to request the Planning Committee investigate the approved developer plans 
agreed on the Wyvern Farm development regarding installation & safety criteria of two swales 
(particularly the one near Penguin Parade) & the specification for the children’s playground & grass areas 
& maintenance thereof.  The Planning Committee to pursue any breaches with Colchester City Planning 
Department & also raise the Council’s concerns regarding safety issues around the swales ie., safe 
drainage, barriers & maintenance thereof.  Planning Committee to also confirm if this remains un-adopted 
by Colchester City Council & report findings & outcome back to Full Council. 

 
 

11. To REVIEW & continue to push for improvements to the Warren Lane/Maldon Road strategic junction – NO 
ACTION AT PRESENT 

 

12. To CONSIDER alternative insurance quotations as presented to this committee – DEFERRED to October 2023 
as a further quotation has very recently been received & the RFO needs to be review it before presentation 

13. CONSIDERD the visual identify of the Council, with a view to rebranding as presented by Cllr Hagon.  
A Working Group, reporting back to this Committee will be set up by the Clerk & will include as a 
minimum, Cllr Hagon.  The Working Group will look at costs associated with standardising & 
formalising a visual identity for the Council’s future, including a Council Seal  
 

 

14. Information Update – NONE PROVIDED 
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15. Agenda Items for Committees / next Council Meeting:- 
i) All Committees to COMMENCE budget request process 

ii) Corporate Governance Jansma Park Working Group set up to PROGRESS the acquisition & development of 

Comb Field 

iii) Corporate Governance Rebranding Working Group set up to INVESTIGATE visual identify & rebranding of the 

Council  

iv) Planning Committee to INVESTIGATE Wyvern Farm developer plan compliance & health & safety issues 

v) Corporate Governance Committee to CONSIDER alternative insurance quotations 
 

16. CONFIRMED the date & time of the next meeting as Wednesday, 11th October 2023, 7pm, Committee 
Room, Victory Hall, Stanway Community Centre, Villa Road 
 

The Chairman closed the meeting at 9.12pm 
6a. Payment List  

 

 
Including totals for PAYE wages, TAX & NI, Pension Costs & Home Working Allowances 

with specific figures & personnel particulars redacted 


