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Corporate Governance Review – Agreement regarding Stage 1 – Vision (3-5 year strategy) 

After discussion at CG Meeting 12th May 2021, it was agreed that some housekeeping of the process was 
needed.   

 
The Clerk will report back to CG Committee with a Time Schedule/To Do List regarding the 4 stages that were 

not considered necessary  
 
1. Strategy/Vision(3-5 years) 
 
2. Objectives/Activities 
 
3. Budget (annual Plan)  
 
4. Policies to support.   
 
The first stage, the long term and overarching Strategy/Vision/“Mission Statement” of Stanway Parish Council 

is being presented to Full Council to DISCUSS and AGREE, factoring in as many future proofing contingencies 
as possible (but with the understanding that this is a “live” strategy which can be periodically brought back 
to Full Council for review). 

 

Is this the 3-5 year Vision? 
 
Extract from Corporate Governance Committee 11th March - Supporting Papers 

 



Stanway Parish Council                  

 

 

Does the 3-5 year Plan allow the following? 

 
Extract from email provided by Cllr Cotter, 12th February 2021 as requested by Corporate 

Governance Committee during February 11th 2021 Meeting 

Suggest we need 5-10 x strategic objectives/themes (CBC use 5 x strategic themes, each with 3 
x priorities per theme) and our strategy and plans need to be SMART: 

Specific. This means that objectives must be clear, for example it must state that a business 
needs to make more profit, reduce waste, reduce environmental impact, increase sales. 

Measurable. A business must be able to measure whether they have met an objective. A 
business needs to specify an amount. For example, a business may want a £10,000 increase or 
a 25% decrease. 

Agreed. Stakeholders in a business must agree about their objectives, this will give objectives 
a much better chance of succeeding. This is where committee chairs are involved in the 
process. 

Realistic. Objectives must be realistic for the size and scale of the business. For example, a 
small café wouldn’t have an objective to make £1 million profit. 

Time-bound. Objectives must have a time limit, for example 6 months or 1 year. 
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Strategic Themes - I’ve sort of clumped them into 5 areas and they are in no particular order, 
other than perhaps the first one which is the reason for all this. 

• Provide services and amenities to the parish that are fit for purpose (based on size of 
parish, anticipated growth), provide a tangible benefit to the community, enhance 
physical and mental wellbeing of parishioners, are of a high standard, etc. 

• Financially responsible, value for money, prudent, spending public funds, sufficient 
reserves to meet unexpected costs, etc. 

• Green, minimise environmental impact by: reducing waste, using green energy where 
possible, sustainable, etc. 

• Local, use local services, contractors, shop local, stay local whilst continuing to get fair 
value for the community, etc. 

• Compliant with all our regulatory and statutory obligations, etc. 
 

Future Proofing Considerations  

– is SPC committed to any of these areas also? 

• Consulting with residents  
• Interest in health and wellbeing agenda 
• Climate crisis/environmental issues  
• Youth engagement 
• Consideration of inclusivity and diversity issues 
• Transport/Housing/Education – should these issues be incorporated under a 

committee? 
• History/Natural asset preservation – is this important? 
• What is the age demographic of Stanway – should the Council be focusing on this eg., 

elderly? 
 


