Parish Clerk: Donna Tristram

P: 01206 542221/07759 837111

Minutes of the meeting of the Corporate Governance Committee held
on 8 November 2023 at 7pm in the Committee Room, Victory Hall

Present: Clirs Cotter (Chair), Baines, S Seabrook, Spademan
In attendance: Lee Needham (Responsible Financial Officer)

1.

Apologies

Apologies for absence from Clirs J Norton and Hagon were RECORDED and APPROVED.
Declarations of members’ interests

There were none.

Public participation

No residents were present.

Approve minutes of last meeting

The minutes of the Corporate Governance Committee meeting on 11 October 2023 were APPROVED
and the Chair signed them.

Clerk’s report

The Clerk was not present, but had previously advised she will present an update to her report to the
meeting of the Council on 30 November 2023.

RFO’s report

(i)  Payments were APPROVED in accordance with the Payments List circulated before the meeting
(and attached again as an appendix to these minutes). Following a REVIEW of supporting invoices,
the following payments were also APPROVED:

£300.00 to Royds Services Limited

£16.26 to Screwfix Direct Limited

£835.52 to Plummer Engineering

£255.00 to Heelis & Lodge

£317.79 to the Clerk in reimbursement of expenses

(ii)  The latest interim management accounts were REVIEWED. The RFO compared revenue
expenditure and capital expenditure, outlined the different accounting principles, and highlighted
the impact that each type of expenditure and income has on budgets and the precept.

Clir Cotter conducted a bank reconciliation during the meeting. It was NOTED the account with
Unity Trust Bank did not reconcile by £115.01 owing to unidentified credits to the account.

Draft until SIgNed.......cevveeeveeeereececeeereeee e Chair  Date....../....../20........ This pagel of 3



Stanway

16/23

10.

(iii) No virements were proposed.

(iv) It was NOTED there are no projects with an anticipated spend of more than £50,000 for the
remainder of the 2023-24 financial year.

Earmarked Reserves were REVIEWED.

Further discussion concerning year-to-date performance against budget was deemed unnecessary;
the matter having been discussed earlier under agenda item 6. (ii).

(v)  Cllrs Baines and Spademan gave an update on efforts to close accounts with Barclays and
Nationwide. It was AGREED further action to open accounts with Redwood Bank and Cambridge &
Counties Bank will not be taken until the money is returned by Barclays and Nationwide.

(vi) Options to repay the PWLB loan were debated. It was AGREED a replacement Direct Debit
Instruction for Unity Trust Bank will be issued to UK Debt Management Office for repayments of
capital and interest from 1 December 2023 onwards.

Review of draft budgets

Preliminary revenue and capital expenditure budgets and draft income and reserves budgets for the
next financial year were CONSIDERED. The following revisions to the revenue expenditure budget were
AGREED:

10 Home Working Allowance — £950 (increased from £900)
13 Training — £4,000 (increased from £3,100)

14 Travel — £600 (increased from £500)

37 Subscriptions — £2.500 (increased from £2,100)

31 Grounds Maintenance — £15,000 (reduced from £25,000)
94 Maintenance Vehicle — £1,200 (reduced from £5,000)

57 Burial Ground — £2,500 (increased from £600)

The budgets will be refined over the next two months before presentation to Council for approval in
January 2024.

LHP report
The latest report was NOTED.
Committee budget requests

Further discussion concerning budget proposals from Committees was deemed unnecessary; the matter
having been discussed earlier under agenda item 7.

Corporate governance review

The updated Financial Regulations were APPROVED for consideration by Council at the meeting
scheduled for 30 November 2023.

A proposal from the Clerk to receive payments by debit and credit card was CONSIDERED. The RFO
briefly outlined costs, potential risks, advantages and disadvantages. It was DECIDED the increased cost
of accepting card payments (being at least three times more than cash deposits paid into the bank) for
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infrequent and low value transactions outweighed the benefits. The matter may be revisited if the
frequency and volumes of cash receipts change materially.

11. Junction of Warren Lane and Maldon Road

It was AGREED to continue to explore avenues to encourage improvements to the junction of Warren
Lane and Maldon Road. It was NOTED that anticipated financial commitments by developers (such as
under s.106 of the Town and Country Planning Act) may provide a source of future funding for some
improvements.

12. Insurance

Quotations from Hiscox (via Arthur J Gallagher), Aviva (via BHIB Insurance Brokers) and Zurich were
CONSIDERED. It was AGREED insurance cover should continue with Hiscox for the remainder of the
current period, until June 2024.

13. Accounting software

After discussion, it was AGREED to accept an offer from Starboard Systems to discount the price for the
accounting software over the next three years.

14. Auditor’s report

The report from Heelis & Lodge following the interim internal audit was REVIEWED. The report was
APPROVED for consideration by Council at the meeting scheduled for 30 November 2023.

15. Jansma Park Working Group

Cllr Seabrook gave an update following the first meeting of the Jansma Park Working Group. It is
anticipated the land will be transferred toward the end of 2023, and the proceeds from the late Mrs
Jansma’s estate distributed at around the same time. Further decisions will be made regarding
immediate and long term plans for the park once the land is transferred to the Council.

16. Corporate Identity Working Group
No members of the working group were present to provide an update.
17. Information updates
None provided.
18. Agenda items for committees
None proposed.
19. The next meeting

The next meeting will be at 7pm on 13 December 2023 in the Committee Room, Victory Hall.

The meeting closed at 8.49pm.
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